Reward System Reform for E Company by 张冰
学校编码：10384                              分类号     密级       




硕  士  学  位  论  文 
 
E 公司薪酬体系的改革 
Reward System Reform for E Company 
张  冰 
指导教师姓名： 詹 虹 副教授 
专 业 名 称： 工商管理(MBA) 
论文提交日期： 2009 年 4 月 
论文答辩时间： 2009 年 3 月 
学位授予日期： 2009 年    月 
  
答辩委员会主席：           
评    阅    人：           








































































另外，该学位论文为（                            ）课题
（组）的研究成果，获得（               ）课题（组）经费或实




































（     ）1.经厦门大学保密委员会审查核定的保密学位论文，
于   年  月  日解密，解密后适用上述授权。 







                             声明人： 















































































For human resources management in the enterprise, the compensation 
management is a very important part. That the compensation system design is 
reasonable or not, it is related to both the attractiveness and the cohesion of an 
enterprise. Attractiveness mainly refers to the competitiveness of an enterprise in the 
labor market. A good compensation system can attract a large number of external 
human resources to flow into the enterprise, to ensure that the enterprise can 
establish a sufficient talents reserve system. Cohesion primarily refers to the fact if 
the salary system of an enterprise strongly attracts its internal staff members, which 
will be useful for it to set up a stable personnel team. 
Base on the review about the theory of compensation management, this paper 
introduces the compensation system reformation of E company and describes the 
impact of scientific compensation system. 
This paper consists of 4 parts. 
Part 1 reviews the theory of compensation and compensation management 
design, including the concept of compensation, the function of compensation system, 
the theory about the design of compensation level and structure, the influence factors 
and rudder and procedure of compensation system design. 
After introducing the background of E company and the old compensation 
system, part 2 analyzes the shortcoming of E company’s compensation system 
before reformation.  
Part 3 introduces the reformation of compensation system in detail, including 
the reformation procedure, the new compensation system and the comparison 
between the old compensation system and the new one. 
Part 4 summarizes the impact of the new compensation system. Accentuates the 
contention of this paper: to some extent, legitimate compensation is the important 
guarantee for corporation operation enterprise strategy. 
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